

ACR Steering Committee Meeting Minutes

                                      November 14, 2006

Steering Committee Members present:  Betsy Mead, George Bergmann, Wanda Street, John Vestal, Jim Rutherford, Biruta Kelly, Joanne Goodwin, Pete Stramese, and Michelle St. George and Alan Weatherly.

Minutes from October 10th were amended and approved.

Financial Report –Wanda noted some errors in the 2006 budget column which she will correct. Proposed budget for 2007 was approved. New equipment payments still need to be made on the Atlanta, Torpedo Factory, the Dunning, and one of the new quads. Pete needs $40,000 every year for the next 5 years for new equipment purchases.  It was agreed to allot $26,000 each year. It was noted that RONIN charges a 4% commission. Program fees pay for the coaching stipends. It was decided to keep fundraising as a line item but at $1,000 instead of the proposed $5,000. George Bergman officially declined the member discount for his services as the accountant.

OLD BUSINESS:

Wanda is still researching workman’s compensation coverage.

Winter conditioning begins November 21. The morning classes are almost full. Registration continues until November 27th.

A reminder about the end of season party on November 18th will be sent to the members.

Maax on-line store – While there where some problems with orders we will consider re-opening the store again in February or March.  Anna Leider will coordinate uniform orders for next year.

Dr. Lewis will bring the preliminary sketches from John Gable to the meeting in December.

NEW BUSINESS:

Michelle expressed concern that the membership fee discounts received by the accountant and the secretary do not appear in the handbook. Betsy will review the handbook and be sure that item is included.

Betsy will prepare the end of year survey.  It will include questions about the types of lights rowers like as well as fundraising questions.

Sculling Program Changes – Betsy described changes that will be made to the sculling programs for next year. These included: a smaller, truly competitive sculling team to be comprised of 10-12 rowers who will be selected by Coach Nick Johnson.  The team will be assigned dedicated boats.  There still remains a need to reconfigure the recreational sculling program so that those who are less experienced and need a lot of technical training are rowing together; an intermediate, less experienced, slower group is rowing together, and a senior, very experienced group who want to race, are rowing together.  Betsy will discuss consistency in coaching technique with the coaches to facilitate transition between programs.   

Rack Rental Fees – Discussion regarding the Kopak rental fee.  This boat is owned by a non-member, but is rowed by members.  No rack rental fee has been collected. Discussion continues regarding whether a non-member can rack a boat used by members or if a one must be a member in order to rack a boat.

Fundraising – Michelle noted that the Women’s 5 day program was gong to wrap gifts as a fundraiser for a new eight.  It was emphasized that fundraising profits need to be processed through the Steering Committee accountant.  It was agreed to include this policy in the handbook in a format suggested by the ACR attorney.

A newsletter volunteer will be recruited at the March meeting.

Pete needs a volunteer from each program to paint oars.

There are no immediate plans to purchase more launches. 

Episcopal High School will store boats in the addition. Pete will reconfigure the space and the City of Alexandria will absorb most of the cost.  The presence of Episcopal’s boats will not be disruptive to ACR.

The “flipper” award will be revived and presented at the end of season party.

Harbor patrol license classes will be available in late January or early February.

Level I or II coaching certification classes will be in early January at TC Williams High School.

NEXT MEETING DECEMBER 12TH AT THE BOATHOUSE (7:30PM)

